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COUNTRY CLUB T0WNHOMES CORPOR#ATION (the “Association”) 
 

                                        Minutes 2025 Annual Meeting 
  
The 2025 Annual Meeting of the Association was held on August 6, 2025, by Zoom 
call with Board of Managers (“Board”) members Don Conover (#79), Mone 
Anathan (#80), Roy Fabry (#14), Curtis Johnson (#44), Janet Koran (#46), and 
Elaine LeBuhn (#82/83) present in person at 255 Gold Rivers Court, 3rd Floor, 
Basalt, CO.  Brad Wyatt, Comptroller and Michael Baker, General Manager of the 
Association were also present.    
 
Owners on the Zoom call, in addition to Board members, included: Linda 
Schuman (6); Pamela Gross (13); Lori Fabry (14); Carolyn & Bob Glah (15); John 
Morris (16); Rick Paynes (21); Linda Jane Kelley (22); Kurt Stonesifer (24); Gayle 
Godwin (26); Janey Gubow (27); Howard Foley (30); Jason Gottlieb (32); Kelly 
Laukhuf (33); Steve Handler (46); Bob Brew & Betsy Van Wetter (53); Riley 
Warwick (54);  Colby Wegman (70); David Carlson (71); Debra Mayer (72); Anne 
White (81); Ron Ramsey (86);  and Joni Goodman (93). 
 
Meeting Notice and Quorum 
 
Elaine LeBuhn, Secretary of the Association, confirmed Notice of the Meeting was 
mailed July 8, 2025, and confirmed we have a quorum to act on all business to be 
conducted at the Meeting.  
 
Welcome and call to order 
Don, President of the Association, called the meeting to order at 9:05 am and 
welcomed all to the 2025 Annual Meeting. 
 
Brad outlined the rules for the meeting indicating he would act as host placing all 
owners on mute during the meeting; that questions could be given via text or on 
the chat side of the Zoom screen; and that the meeting was being recorded.   
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The Minutes of the 2024 Annual Meeting had been distributed prior to the 
Meeting.  Jason Gottlieb (32) moved they be approved with Curtis Johnson (44) 
offering a second.  The motion was approved. 
 
Brad announced that, based on the proxies received, the slate of the Board of 
Managers submitted for election had been unanimously elected. 
 
Financial Report 
 
Mone Anathan, Treasurer of the Association, indicated revenues were above plan 
by $4,225, mainly driven by the increase in interest rates, and expenses lower 
than planned by $7,625.  This netted excess cash flow in the amount of $11,850.  
He noted this was a change from the financials distributed in the annual meeting 
packet, resulting from a late maintenance invoice of $3,400 and income taxes of 
$7,600 on interest income in our Capital Reserve Account. 
 
Our Capital Expenditures came in under plan by $59,300 driven primarily by the 
unspent planned line-item expenditures of $22K in contingency and $43K in an 
unspecified LRP account, which was budgeted last year, and was subject to Board 
approval.  We ended the year with approximately $3,450 in our Capital Reserve 
Fund with a funding percent of 89%. 
 
New Fiscal Year Budget 
 
For Fiscal 2025/26, our total assessment will be increased by 2.3%; Capital 
Assessment will be flat against last year while Operating Assessment is 
projected to be up 4.6%. (or $40.0k).  
 
Total expenses are projected to increase by 6% or $52.OK; mainly driven by 
increases in Payroll and Benefits (up $17.OK or 4.7%;) HOA insurance up $20.OK 
or 13.5%; and Utilities up $12.OK or 5.3%. 
 
Capital Expenditures are scheduled to be $382.OK above the Capital Reserve 
Study’s estimate due to the additions of the lighting project ($86.OK; 
Landscaping, including the seeding machine ($72.OK) and the timing of various 
projects including asphalt seal coating ($55.OK); Stucco ($50.OK); Heat Tape 
($45.OK) and our 15% contingency of $7.OK that was not part of the study. 
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Mone offered a gratitude of thanks to Michael and his staff for their stalwart 
expense management and continued contribution to so many of our collective 
endeavors. Mone also thanked Brad and Stacey who are the behind-the-scenes 
professional who keep our financials running smoothly, timely and accurate. 
 
Brad said even though he is the face of the financials, it is Stacey who keeps the 
books and interacts with many of the owners.  He thanked Stacey Rinker for her 
assistance in the accounting for the Association.  Brad then displayed the 
financials and elaborated on each form.   
 
He noted there is $97,000 in the bank but $80,000 of that is deposits from owners 
which is held in escrow while construction projects are being completed at the 
units.  These funds are not actually the Associations but will be returned to 
owners if projects are completed in a timely fashion. 
 
There is currently $3,220,000 in the Obermeyer Wood or Schwab account along 
with reserve funds in Alpine Bank.  He announced we have closed our relationship 
with Community Bank and moved all funds over to Alpine Bank. 
 
Budget Question 
 
Jason Gottlieb asked if we ever see an investment summary or statement on how 
the funds in Obermeyer are invested and what the diversity looks like.  Don said 
the Finance Committee (Don, Mone & Roy) meets regularly with Obermeyer 
representatives, Ali Phillips and Roger Hennefeld) and that reports are available 
to owners along with actual contact with our OBW representatives. 
 
Brad reviewed the Operating and capital budgets after which he asked for 
questions. 
 
Budget Question 
 
Carolyn Glah (15) asked for someone to speak to the insurance increase.  Roy 
Fabry (14) indicated the Association is responsible for all the structures on the 
campus and that it is getting tougher to find Carriers that are wanting to write 
coverage in our area because of fire issues.  Our current policy is very broad with 
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our renewal coming due in October.  He feels if we should lose coverage, we 
might have to go to some organization which would carry an increase in costs, 
but we might also be facing deductibles that would be considerably higher that 
what we have now.  He, however indicated he thinks we will be ok for the coming 
year with the projected increase in costs planned. 
 
Budget Question 
 
Debra Mayer (72) asked why chimney cleaning is a budget item as she thought all 
owners were responsible for cleaning their own chimney.  Mike said historically 
the HOA had cleaned them every two years as a courtesy to owners and as a 
precaution should someone not do so on a regular basis.  With the recent chimney 
inspection all owners have the responsibility to make changes as outlined in their 
inspection report and let Mike know when they have been completed.  This is a 
safety measure for all the HOA owners and property. 
 
Maintenance  
 
Mike thanked and praised his crew indicating they are doing a great job of 
maintaining the groups and property along with handling inquiries from owners 
and assisting them with day-to-day issues.  He also thanked Marylee Foley (30) 
for all she does for landscaping, pulling weeds, dead heading flowers in our 
community gardens and oversight of our grounds.  He indicated he plans to only 
report on projects to be completed this summer. 
 
First, he noted the seal coating, which is done on a rotating three-year basis will 
be done this summer. 
 
Also, roof boots which are the pipes that come out of the roofs with sealer on 
them will be replaced with new one made of silicone which should last longer.  
Some heat tapes will be replaced this summer as they age along with gutters. 
 
Stucco and vertical siding replacement is almost complete throughout the entire 
campus which will eliminate much of the leaking and cracking. 
 
He plans to replace the Dodge Ram tires.  The skid steer is getting a new plow 
along with a new space heater for the shop.  The irrigation system must have 
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maintenance repairs each summer which will be approximately $10,000.  This 
involves a new controller which can be utilized from Mike’s iPhone to change 
heads if an area needs water without being on site to do so.  This will increase 
efficiency, and should a fire occur, he will be able to immediately turn on the 
water from anywhere.   
 
New sign-post lights have been installed and hope to have the walkways and 
lights above the garages installed by November.  New railroad ties are being 
installed along with some which require replacement. 
 
Tree management has mostly been completed with the Cottonwood trees – the 
only possible removal of trees would be if a tree has Ganoderma disease then it 
would have to be removed.  The Landscape Committee is currently working with 
Braid Works Design to develop a multi-year phase plan to add beautification 
along with privacy between units and to save water.  Further reports will be sent 
as the project plans are developed.  Pamela Gross (13) started she has experience 
in the landscaping field, cares a lot about the landscaping and would be willing to 
help on the project. 
 
Landscaping Question 
 
Anne White (81) asked if HOA members voted on having the timed lighting come 
on everywhere at one time for three times (walkway and garage lighting).  She 
was informed that the HOA did not vote on it but people who have expressed 
they don’t want to have a timer on their house do not have one. 
 
Long Range Planning Committee Report 
 
Jan indicated much of her report has been covered by others so she will not 
restate it.  However, one issue which she will defer to Mike concerns the irrigation 
pipe which is under construction at Brush Creek and Woodbridge Roads.  He 
indicated we will monitor the activity and determine how our water issues may 
be affected.  This is one reason for working with Braid Works Design on our 
landscaping to assist in reducing our dependency on water for our grounds.  Mike 
and crew have installed new “heads” for the irrigation system which are more 
water efficient and will continue to monitor our usage. 
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Budget Vote 
 
Don paused before moving to the President’s Report to ask for an approval of the 
2025/2026 budget since reports have been given by the board committees.   
 
Jason Gottlieb (44) moved for approval with Linda Jane Kelly (22) voicing a 
second.  The motion carried. 
 
President’s Report 
 
Don indicated the Board is very well organized with members taking 
responsibility for various projects.  He remarked the financials for the HOA are in 
excellent shape.  Many projects are on the table; some short term while others 
are very much out in the future. 
 
Don reported Pam and he are in the process of selling their unit (79) with closing 
in early October, therefore he will be stepping down as he cannot continue 
without being an owner.  He anticipates renting in the area for the summer 
months and continuing to live in Arizona from October until June.  The Board will 
work on a transition plan and reconfigure the board as he transitions off the 
Board. 
 
Don said there is much talent in the HOA and asked that if you have an interest 
to join us, either on a committee, by offering suggestions, asking questions, etc. 
 
Don reported the Annual Meeting for 2026 is scheduled for August 5, 2026. 
 
There being no further business, the meeting adjourned at 10:30 am. 

 
Minutes by Elaine LeBuhn 

 
 
 


