COUNTRY CLUB TOWNHOMES CORPORATION (the “Association”)
Minutes 2024 Annual Meeting

The 2024 Annual Meeting of the Association was held on August 7, 2024, by Zoom
call with Board of Managers (“Board”) members Don Conover (#79), Roy Fabry
(#14), Esteban Ferrer (#45), Curtis Johnson (#44), Janet Koran (#46), and Elaine
LeBuhn (#82/83) present in person at 255 Gold Rivers Court, 3™ Floor, Basalt, CO.
Brad Wyatt, Comptroller and Michael Baker, General Manager of the Association
were also present. Mone Anathan (#80) Board member, was present via the
Zoom call.

Owners on the Zoom call, in addition to Board members, included: John Morris
(#3); Maria Peisach (#4); Linda Schuman (#6); Charles Anderson/Pamela Gross
(#13); Roy & Lori Fabry (#14); Bob & Carolyn Glah (#15); Linda Kelley (#22); Janey
Gubow (#27); Howard & Marylee Foley (#30); Jason Gottlieb (#32); Marion &
Charles Burson (#33); Bob & Adriane Sirkus (#40); Doug Crews (#42); Steven
Handler (#46); Bill Adams (#49); David Wysong (#66); William Baker & Debra
Mayer (#72); Rob Slaymaker (#73); Bruce Baumann & Anne White (#81); and Ron
& Cathy Ramsey (#86).

Meeting Notice and Quorum

Elaine LeBuhn, Secretary of the Association, confirmed Notice of the Meeting was
mailed July 14, 2024, and confirmed we had a quorum to act on all business to be
conducted at the Meeting.

Welcome and call to order
Don, President of the Association, called the meeting to order at 9:10 am and
welcomed all to the 2024 Annual Meeting.

Brad outlined the rules for the meeting indicating he would act as host placing all
owners on mute during the meeting; that questions could be given via text or on
the chat side of the Zoom screen; and that the meeting was being recorded.

Don thanked members of the Board for their service. He introduced new board
member, Roy Fabry who brings extensive expertise in the insurance industry and



Jan Koran who is serving as the lead board member for the Long-Range Planning
Committee. Don also noted an organizational chart of Board member
responsibilities on the various committees has been created and is available for
any owner who would like to have one.

Minutes of 2023 Annual Meeting

The Minutes of the 2023 Annual Meeting, which had been distributed prior to the
Meeting, were approved with the addition of Jason Gottlieb, Unit 32 added to the
list of 2023 annual meeting attendees.

Brad announced that, based on the proxies received, the slate of the Board of
Managers submitted for election had been elected.

Financial Report

Mone Anathan, Treasurer of the Association, reported we finished our fiscal year
in continued good shape both in term of our P/L and our Balance Sheet.

Revenues were above plan by $3500 and expenses below plan by about $14000
and change, which netted excess cash flow of $18,000

In the past we converted any bottom-line excess to prop up our Capital Reserve
Fund...This year, the Board approved a rebate to each of our homeowners their
proportionate share of these excess revenues.

Our Capital Expenditures came in under plan by $32,419 and we ended the year
with approximately $2,760,000 in our Capital Reserve Fund.

This last Fall, we received the final report on our Capital Reserve Study which
confirmed our strategy of providing a strong funding balance against a 30-year
horizon of anticipated capital needs. Over that 30-year horizon, our funding
percentage will hover around 80% which is typically in the upper quartile of
Homeowner Associations.

New Fiscal Year Budget




For Fiscal 2024/25, our total assessment will be increased by 2.7%; Capital
Assessment will be flat against last year vs Operating Expense projected to be
up 7.6%. (or $62.0k) vs. year-end actuals and 5.7% compared to this last fiscal
year’s budget. The drivers for the expense increase were:

1. Salaries and Benefits: 49k. Primarily due to Chris’s sabbatical this last
fiscal year along with market driven salary increases

2. Escalating Insurance Costs nationwide: Up 10% or $13.5

3. Utilities: up 10%; $8.0

Mone offered a gratitude to Michael and his staff for their stalwart expense
management and continued contribution to so many of our collective
endeavors.

Budget Questions:

Jason Gottlieb (Unit 32) Line Item for HOA Winter Board meeting of $8,000 —
Mone indicated the meeting/cocktail reception in December 2023 was not well
attended and the Board decided not to host another one this year.

Jason Gottlieb (Unit 32) asked how many wood-burning fireplaces are in the
complex. Mike indicated there are 58 and that they are a common element.

Maria Peisach (Unit 4) asked about the insurance line item, and it was explained
we expect an increase in the premium for this year. Renewal of the policy begins
in October.

Bob Sirkus (Unit 40) asked for clarification between two columns on the Capital
Reserve versus the Budget. It was noted the Capital Reserve was set from the
Capital Reserve Study.

Carolyn Glah (Unit 15) asked for an update on the lighting project. Don indicated
the mock-up of proposed changes to the lighting is at 700 Snowmass Club Circle
units 80-85 and after a walk-thru with interested owners, it was decided to
proceed with enhanced lighting on the Signs at the entrance to each pod as well
as enhanced lights on the facades of the building. Those lights will be on an
automatic timer which will be set to remain lit for a certain period each evening,
with homeowners retaining the ability to change the lighting period when they



are in residence. In addition, the current bollards will be “toned down” and in
some cases moved to a more appropriate location. It was decided to defer any
decision on the” tall light” at the entrance to each driveway until a later date.
Doug Crews (Unit 42) stated many of the bollards are in the wrong location.

After this discussion, the FY’24 Budget was approved.

Brad thanked Stacey Rinker for her assistance in the accounting for the
Association.

Maintenance

Mike reported that Chris returned from his leave of absence, so he has a full crew
at this time, and they are working well together! He indicated the Summer
schedule is on track with the irrigation system performing well with over 3,000
sprinkler heads. He noted the roof boots (which are the pipes which vent the
sewer system and exhaust fans) are being replaced with new longer-lasting
silicone products and the chimney cleaning and inspection has been completed
and he expects a report shortly. The major project is the continuing stucco
replacement. New equipment purchased in the last year includes purchase of a
new “gator” as well as a new lawnmower. There is continuing removal of dead
and dying trees with pruning of the large willows. Windows were washed in June
and will be washed again in November. Dryer vents will be cleaned after Labor
Day. Seal coating for the driveways will begin in June 2025. All in all, the campus
is in very good shape and members voiced approval and thanks to Mike and crew
for keeping it beautiful.

Long Range Planning Committee Report

Jan indicated much of her report had been covered by earlier members but
highlighted the survey which was distributed to all owners earlier in the year. She
thanked those who submitted responses. Some items suggested in the responses
to the survey proved to not be feasible, e.g. transportation to and from the
airport, bulk contracts for internet services as well as bulk contracts for alarm
services. If anyone requires snow removal on their decks, they should contact
Mike, and he can put you in touch with someone who could provide the service.



We are still exploring a system whereby FedEx and UPS signatures could be
provided at a central location. She further indicated we tried to create social
events but there was little interest. She thanked other members of the
Commiittee for their work on the projects, Linda Schuman, Anne White and Mone
Anathan.

President’s Report

Don explained the Snowmass Club’s Expansion proposal submitted to the TOSV
and the first reading of it at the TOSV Town Council meeting on July 8. At that
meeting, there was little interest on the part of the Council or the Planning
Committee. However, it was noted the Club could return with a different plan
later. We have engaged outside counsel to determine what rights the CCTH has
concerning any Club development plans, and will keep owners informed as we
learn more about the project.

Architectural & Grounds Committee

Curtis reported he had a meeting with Brian Olsen, Chief of the TOSV Police
Department regarding the speeding issues in our neighborhood and as a result,
Mike purchased signs which have been placed on the Snowmass Club Circle
driveways and on the streets up Harleston Green and St. Andrew’s Court. He also
is talking with the Snowmass Club to insure they put better signage at the
crossings for the golf course.

Curtis met with Rick Sussman, GM of the Snowmass Club to determine if they
might assist in the clean-up at the entrance to Snowmass Club Circle off Highline
Road but there was no interest from the Club. Same response from the TOSV.
Mike and crew cut the grass and removed the dead trees, so it looks much better.
The Board does not feel the Association should pay for the beautification of the
area especially since we don’t even have a sign there. He also noted the area
around the Century Link Building has been replanted with trees but since there is
no irrigation in the area, it is unlikely the trees will survive.

Curtis thanked Linda Graham, Anne White and Marylee Foley for their assistance
in researching benches to be placed on our campus. Two benches will be installed



later this year near the entrance to the area as well as at the upper curve of the
Circle.

He noted the lighting project had already been discussed earlier in the meeting.
He thanked everyone who attended the annual picnic, indicating he felt a real
sense of community during the evening.

Business from the floor
Jason Gottlieb (Unit 32) said the campus looks great as did Deb Mayer (Unit 72).

Don closed the meeting with a thank you to Esteban Ferrer for his service on the
Board as the sale of his unit is due to close later in the year and he will go off the
Board. If anyone is interested in serving on the Board, please contact Elaine
LeBuhn (908 283 1053) or Don at 617 331 0706.

Elaine reported the Annual Meeting for 2025 is scheduled for August 6, 2025.

There being no further business, the meeting adjourned at 10:15 am.

Minutes by Elaine LeBuhn



