COUNTRY CLUB TOWNHOMES
OPERATING BUDGET

Budget 25/26 Frcst 24/25 Var % +I-
REVENUES
Operating Fund Assessment 918,072 877,879 40,193 | 4.6%
Interest & Dividend Income - Bank Accounts 4,800 4,563 237 | 5.2%
Finance Charges o] 150 (150)] 0.0%
Other Income 3,625 3,413 212 | 6.2%
Irrigation Labor Recovery 1,400 1,440 (40)| -2.8%
TOTAL REVENUE 927,897 887,445 40,452 | 4.6%
PAYROLL 283,280 274,138 9,142 | 3.3%
Contract Labor 27,000 26,508 492 | 1.9%
Health Insurance 40,979 33,256 7,723 | 23.2%
Employee Benefits (simple IRA & ski passes 14,620 16,409 (1,789)[-10.9%
Workers Compensation 6,500 5,529 971 | 17.6%
TOTAL PAYROLL 372,380 355,840 16,539 | 4.6%
EXPENSES
Administative & General
Administration & Accounting 26,198 25,899 299 | 1.2%
Bank Fees/Interest Expense 4,737 5,706 (969)|-17.0%
Web Site Management 1,680 1,758 (78)| -4.5%
Payroll and Tax Preparation - Marolt 6,510 8,325 (1,815)[-21.8%
Legal Expense 9,004 15,517 (6,513)[-42.0%
Office Supplies 1,500 3,914 (2,414)[-61.7%
Insurance 164,446 144,904 19,542 | 13.5%
Contingency 8,000 4,300 3,700 | 0.0%
Association Meeting Expenses 6,500 6,000 500 | 8.3%
Total Administrative & General 228,575 216,323 12,252 | 5.7%
General Maintenance
Equipment Purchases 2,000 1,601 399 | 24.9%
Maintenance Facility 1,500 1,228 272 | 22.1%
Maintenance Supplies 10,000 9,405 595 | 6.3%
Irrigation Maintenance 3,850 3,850 0| 0.0%
Repairs & Maintenance 14,000 11,262 2,738 | 24.3%
Gutters and Downspouts 1,000 2,000 (1,000)(-50.0%
Snow Removal 8,000 6,300 1,700 | 27.0%
Vehicle & Equipment Expenses 10,500 8,364 2,136 | 25.5%
Vehicle Fuel 7,800 5,927 1,873 | 31.6%
Chimney Cleaning 0 0 0| 0.0%
Window Cleaning 16,000 16,000 0| 0.0%
Total General Maintenance 74,650 65,936 8,714 | 13.2%
Landscaping
Flower Beds Maintenance 11,000 12,121 (1,121)] -9.2%
Turf and Tree Maintenance 7,000 5,988 1,012 | 16.9%
Landscape Repair 2,000 2,000 0| 0.0%
Total Landscaping 20,000 20,109 (109)| -0.5%
Utilities
Electricity/Gas 47,856 45,427 2,429 | 5.3%
Telephone/Computer 7,612 6,835 777 | 11.4%
Trash Removal 18,400 21,959 (3,559)[-16.2%
Water & Sanitation 158,424 151,069 7,355 | 4.9%
Total Utilities 232,293 225,291 7,002 [ 3.1%
TOTAL EXPENSES 555,518 527,659 27,858 | 5.3%
TOTAL PAYROLL AND EXPENSES 927,897 883,499 44,398 | 5.0%
NET OVERALL SURPLUS/(SHORTFALL) - 3,946 (3,946)
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COUNTRY CLUB TOWNHOMES

ASSESSMENT SUMMARY
Jun 2025-May 2026
APPROVED
UNIT QUARTERLY ASSESSMENTS

# CAPITAL OPERATING TOTAL

ALL FOUR QUARTERS THE SAME
1 $ 2,847 | $ 3,074 | $ 5,921
2 $ 2161 | $ 2334 | $ 4,495
3 $ 2,347 | $ 2535 | % 4,882
4 $ 1,327 | $ 1,433 | § 2,760
5 3 1672 | $ 1,806 | $ 3,478
6 $ 2,334 | $ 2521 [ $ 4,855
7 $ 2,607 | $ 2816 | $ 5,423
8 $ 2876 | $ 3,107 | $ 5,983
9 $ 2228 | % 2407 | $ 4,635
10 $ 2,367 | $ 2,556 | $ 4,923
11 $ 2633 % 2844 | $ 5477
12 $ 2,688 | % 2903 | $ 5,591
13 $ 2175 $ 2349 | $ 4,524
14 $ 2377 | $ 2,567 | $ 4,944
15 3 2616 | $ 2825 | % 5,441
16 $ 2,833 | % 3,060 | $ 5,893
17 $ 2120 | $ 2,290 [ $ 4,410
18 $ 1,735 | $ 1,874 | § 3,609
19 $ 1,656 | $ 1,789 | $ 3,445
20 $ 2357 | % 2,546 | $ 4,903
21 5 2,322 | $ 2,508 | $ 4,830
22 $ 2813 | $ 3,038 [ $ 5,851
23 $ 2647 | $ 2,859 [ § 5,506
24 $ 2122 | $ 2292 | $ 4,414
25 $ 1,636 | $ 1,767 | $ 3,403
26 $ 1,324 | $ 1,430 | § 2,754
27 $ 1,325 | $ 1,431 | $ 2,756
28 $ 1,324 | $ 1,430 | $ 2,754
29 $ 1,323 | $ 1429 | $ 2,752
30 $ 2615 $ 2824 | $ 5,439
31 $ 2899 | % 31810 6,030
32 $ 2313 | % 2499 | $ 4,812
33 $ 2146 | $ 2318 | $ 4,464
34 $ 2,153 | $ 2,325 | % 4,478
35 $ 2630 | 9% 2,840 | § 5,470
36 $ 2,660 | $ 2873 | % 5,533
37 $ 2,366 | $ 2555 | % 4,921
38 $ 2,409 | $ 2602 | % 5,011
39 $ 2140 | $ 2310 1S 4,451
40 $ 2811 | % 3,036 | $ 5,847
41 $ 2,666 | $ 2,880 [ $ 5,546
42 $ 2323 | % 2,509 [ $ 4,832
43 $ 2654 | % 2,866 | $ 5,520
44 $ 2,661 | % 2874 | $ 5,635
45 5 2341 | $ 2528 | $ 4,869
46 $ 2,136 | $ 2,307 | $ 4,443
47 $ 2,400 | $ 2592 | $ 4,992
48 $ 2126 | $ 2297 | $ 4,423
49 $ 2,890 | $ 31211 % 6,011
50 $ 26111 % 2820 | $ 5,431

6/1/2025 10:18 AM
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COUNTRY CLUB TOWNHOMES
ASSESSMENT SUMMARY
Jun 2025-May 2026

APPROVED
UNIT QUARTERLY ASSESSMENTS
# CAPITAL OPERATING TOTAL
ALL FOUR QUARTERS THE SAME
51 $ 2221 % 2,399 | § 4,620
52 $ 1,625 | $ 1,755 | $ 3,380
53 $ 1625 | % 1,755 | $ 3,380
54 $ 22211 $ 2,399 | § 4,620
55 $ 2622 |$ 2832 | % 5,454
58 $ 2,657 | $ 2,869 [ $ 5,526
59 $ 1,693 | $ 1,829 | $ 3,522
60 $ 1,661 | $ 1,794 | $ 3,455
61 $ 1,342 | $ 1,449 | $ 2,791
62 $ 1,377 | 9 1,488 [ $ 2,865
63 $ 1,362 | $ 1,460 | § 2,812
64 $ 2379 1% 2,569 | § 4,948
65 $ 2,838 | $ 3,065 | $ 5,903
66 $ 2,725 [ § 2,943 | § 5,668
67 3 2,131 '8 2,302 | $ 4,433
68 $ 2,131 ] $ 2,302 [ $ 4,433
69 $ 2722 |$ 2940 [ $ 5,662
70 $ 2,702 | % 2919 | % 5,621
71 $ 2,131 | $ 2302 1% 4,433
72 $ 22251 % 2,403 | $ 4,628
73 $ 2,718 | $ 2,936 | § 5,654
74 $ 4,890 | $ 5281|% 10,171
76 $ 1,665 | $ 1,798 | § 3,463
77 $ 1,625 | $ 1,755 | $ 3,380
78 $ 222119 2399 | § 4,620
79 $ 2611 [ $ 2,820 | $ 5,431
80 $ 2713 | $ 2,930 | $ 5,643
81 $ 2,131 '3 2302 | % 4,433
82 $ 4,116 [ $ 4,446 | $ 8,562
84 $ 1,790 | $ 1,933 | $ 3,723
85 $ 2,827 | $ 3,063 | $ 5,880
86 $ 28751 % 3,105 | $ 5,980
87 $ 2274 | $ 2,456 | $ 4,730
88 $ 2,760 | $ 2970 | $ 5,720
89 $ 2,706 | $ 2923 | $ 5,629
90 $ 3674 (9% 3,968 | $ 7,642
92 $ 2,706 | $ 2,923 | $ 5,629
93 $ 2,706 | $ 2,923 | § 5,629
94 $ 3,675 % 3,968 | $ 7,643
96 $ 2,706 | § 2923 [ $ 5,629
TOTAL | $ 212,501 | $ 229,514 | § 442,015

6/1/2025 10:18 AM
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Country Club Townhomes
Capital Budget

CR = Capital Reserve Study Nov 2023

2025-26

CR

Budget

BEGINNING RESERVE BALANCE

34784

3,227.0

Member Contribution

850.0

800.0

Interest 4.5% 2024-25, three years. Then 2.5%

87.0

145.2

Expenditures (detailed below)

147.7

504.3

ENDING RESERVE BALANCE

4,267.6

3,667.9

Fully Funded Balance

4,576.6

4,576.6

% Funded

93%

80%

Asphalt - Overlay, Maintenance Shop

Asphalt - Overlay, Phase 1

Asphalt - Overlay, Phase 2

Asphalt - Overlay, Phase 3

Asphalt - Overlay, Phase 4

Asphalt - Seal Coat & Repairs

55.0

Concrete

Roofs - DaVinci Shingles, Phases 1 & 2

Roofs - DaVinci Shingles, Phases 3 & 4

Roofs - Gutters & Downspouts, Phase 1 & 2

Roofs - Gutters & Downspouts, Phase 3 & 4

Roofs - Heat Tape, Phase 1

20.0

Roofs - Heat Tape, Phase 2 Roof Boots

45.0

Roofs - Heat Tape, Phase 3

Roofs - Heat Tape, Phase 4

Roofs - Metal, Phases 1 & 2

Roofs - Metal, Phases 3 & 4

Roofs - Snow Fence, Phases 1 & 2

Roofs - Snow Fence, Phases 3 & 4

Chimney Insp/Cleaning 58 Woodburning

Chimney Cleaning

Painting - Exterior, Beams & Garage Doors

Painting - Building Exterior, Siding & Trim

Oidah

Painting - Building Exterior, Stucco

Siding - Major Repairs, Stone

31.9

Siding - Major Repairs, Stucco

50.0

Siding - Major Repairs, Wood

Equipment - Dodge Ram Truck

2.0

Equipment - Gator

Equipment - Golf Cart

Equipment - Landscape

Equipment - Office Equipment, Replace

Equipment - Riding Lawn Mower

Equipment - Skid Steer/Buckets/Plow

12.0

Equipment - Space Heaters

2.0

Equipment - Tractor, Utility

Equipment - Walk Behind Lawn Mower

Grounds - Address Columns, Refurbishment

Grounds - Irrigation Controllers

Grounds - Irrigation System, Repairs

10.3

10.0

Grounds - Lighting, Bollard Style*

76.0

Grounds - Lighting, Landscape

Grounds - Monument Structure, Refurbishment

Grounds - Pet Waste Stations

Grounds - RR Tie Wood Walls

5.0

Grounds - Tree Management

41.2

41.5

Grounds - Unit Numbers, Refurbishment

Maintenance Shed - Refurbishment

64.3

20.0

Braidworks-Landscaing Project

50.0

Fagade Upgrade

LRP Unspecified (Subj to Board Approval)

50.0

SUBTOTAL

147.7

438.5

Contingency @ 15%

65.8

147.7

504.3
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